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Financial institutions were built for the physical
distribution of paper in a localized network

Financial institutions need to design for the digital
distribution of data in a globalized network

from Physical to Digital

from Channel to Access

from Product to Customer
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from Physical to Digital

from Channel to Access

from Product to Customer

(25-30 mins)

(5-10 mins)

(5-10 mins)
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Revenues Expenses

October 2011

Launch of X.commerce API October 2011

Launch of X.commerce API

June 2013

Launch of mobile API June 2013

Launch of mobile API
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* Foundation Capital, 2014
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• Opportunity
• Threat
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Ksh 2 billion per day ($20 million)
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“I am optimistic 
enough to make a 
prediction. By 2035, 
there will be almost 
no poor countries left 
in the world.”
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2014 investment in Bitcoin startups: USD$300 million (est)

3x more than the $100m VCs invested in 2013.
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The blockchain greatly reduces the 
need for third-party payments 
processors .... It eliminates the 
possibility of credit card fraud. It creates 
new possibilities for micro-payments.

“

”Reid Hoffman
https://www.linkedin.com/pulse/article/20141117154558-1213-the-future-of-the-bitcoin-ecosystem-and-
trustless-trust-why-i-invested-in-blockstream
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The potential for a global 
transformation in payments 
powered by Bitcoin is very exciting

“

”Sir Richard Branson
http://www.telegraph.co.uk/finance/currency/11148160/Bring-on-Bitcoin-why-Richard-Branson-and-
Bill-Gates-support-the-currency.html

RETAIL BANKING

WEALTH MANAGEMENT

COMMERCIAL BANKING

INVESTMENT BANKING

INSURANCE

PAYMENTS I am dying to fund a disruptive 
bank.

“

”Mark Andreessen
https://twitter.com/pmarca/status/432651247909208064
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from Physical to Digital

from Channel to Access

from Product to Customer

(5 more minutes)

(5-10 mins)

(5-10 mins)
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The old channel thing …

Augmented digital has no channels
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ACCESS

Branch ATM/Kiosk Internet Call Center Mobile Direct sales Future
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To get from this… To this…

Capture

Preparation Servicing

Processing 
and routing

Posting & 
Enactment

Record

Other Financial 
Institutions

Inward/
Outward

Post

Payment 
Instruction

Analytics

Record

Capture

Preparation Servicing

Processing 
and routing

Posting & 
Enactment

Other Financial 
Institutions

Record Payment 
Instruction

34 apps

41 apps

10 apps

6 apps

24 apps

FTH

GPP‐SP New Core

Big Data

NIB, MFT, APIs

Separate content (data) from processing (servers)
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You need to be 
social because 
that’s where your 
customer is ...
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Average Facebook user has 338 friends*

2,000 Likes = 676,000 Views

Average cost to gain a registration: €1.33

Average cost to gain a fully KYC processed customer: €16.70
* Pew Research

from Physical to Digital

from Channel to Access

from Product to Customer

= component-based finance

= rearchitect the core

= build communities
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How to do this?


